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WASHINGTON BACKGROUND CHECK ADVISORY BOARD ANNUAL REPORT 

BACKGROUND 

In the 2020 Legislative Session, the Washington State Legislature enacted Revised Code of 
Washington (RCW) 43.43.580 directing the Washington State Patrol (WSP) to create a firearms 
background check unit to serve as a centralized single point of contact for dealers to conduct 
background checks for firearms sales or transfers required under chapter 9.41 RCW and the 
federal Brady handgun violence prevention act (18 U.S.C. Sec. 921 et seq.).   

Concurrently enacted at that time, was RCW 43.43.585 establishing the Washington Background 
Check (WBC) Advisory Board. The primary purpose of the board is to ensure that the Washington 
state patrol firearms background check unit established in RCW 43.43.580 is administered 
efficiently and effectively, and in a manner that honors individual firearms rights while preventing 
prohibited persons from obtaining firearms. 

The duties of the WBC Advisory Board (Board) are as follows: 
 
The WSP must consult with the Board in carrying out its duties.  The Board shall consist of the 
following members, appointed by the Governor: 
 

• The Chief of the WSP or the Chief's designee 

• The Executive Director of the Washington Association of Sheriffs and Police Chiefs 
(WASPC) or the Executive Director's designee 

• One sheriff 
• One police chief 
• One licensed firearms dealer [under 18 U.S.C. Sec. 923(a)] 
• One member of the general public 

 

The Board shall convene within 90 days of the effective date of the bill, from its members elect a 
chairperson, and must meet no less than monthly until the WSP deems the background check unit 
is operational, at which time the Board shall meet quarterly.  The Board shall: 
 

• Provide input and feedback regarding the establishment and operation of the firearms 
background check unit. 

• Provide input on the development of the firearms background check (FBC) unit budget prior 
to its formal submission to the Office of Financial Management (OFM). 

• Be consulted prior to proposing or adopting any rule relating to the firearms background 
check unit. 

• Require reports from the WSP on matters pertaining to the firearms background check unit. 
• Report to the Governor and appropriate committees of the Legislature each year on 

activities of the Board and the firearms background check unit. 
 
The Board saw movement this last year due to retirement and not being re-elected to the position.  
The following members were removed:  

• Sheriff Tony Hawley, Okanogan County Sheriff’s Office, resigned January 2023 
• Chief Keith Siebert, Quincy City Police Department, retired February 2023 

 
The Boards and Commissions Office replaced the two outgoing members with the following: 

• Sheriff Ricky Felici, Island County Sheriff’s Office, appointed August 2023 
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• Chief Jeffrey Beazizo, Lake Stevens Police Department, appointed August 2023 

The Board now consists of the following members: 

• Assistant Chief Marc Lamoreaux, Washington State Patrol (Chair) 
• Executive Director Steve Strachan, Washington Association of Sheriffs and Police Chiefs 
• Sheriff Ricky Felici, Island County Sheriff’s Office 
• Chief Jeffrey Beazizo, Lake Stevens Police Department 
• Ms. Tina Browning, Farwest Sports/Sportco - (Licensed Firearms Dealer/Retail) 
• Mr. Brian Moreno, Moreno & Moreno LLC - (General Public Member) 

 

EXECUTIVE SUMMARY  

The Board met 11 out of 12 months in 2023, and convened on the dates listed below: 
 

• January 11, 2023 
• February 8, 2023 
• March 8, 2023 
• April 12, 2023 
• May meeting cancelled due to low Board participation.  Those who could join participated in 

the monthly Steering Committee meeting.  
• June 14, 2023 
• July 12, 2023 
• August 9, 2023 
• September 13, 2023 
• October 11, 2023 
• November 8, 2023 
• December 13, 2023 

 
See Addenda A for status and budget reports from the meetings. 1  
 

ACCOMPLISHMENTS FOR 2023 

The Washington State Patrol (WSP) project manager and Catalyst Consulting Group (CCG) 
followed the timeline for the project that was established in 2022.  Early in the year, it was 
discovered that the project was falling behind.  Several efforts by the project manager and CCG 
brought the project back on track.  A risk matrix was developed for the project and was reviewed 
every three months to identify any new risks or remove ones no longer needed.  User Stories were 
built by the WSP team and presented to CCG in order to develop the Secure Automated Firearms 
E-Check (SAFE) system.   

All external agency connections to SAFE were developed and tested.  Individual external 
stakeholder meetings were held twice a month each with the Washington State Department of 
Licensing (DOL), the Administrative Office of the Courts (AOC), and the Health Care Authority 
(HCA), to ensure testing and development of the connections between SAFE and their systems.  

 
1 Addenda A, Firearms Background Check Program – Status and Budget Reports; January – December 2023 
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All of the connections were established and are working with the SAFE interface.  Secure Access 
Washington (SAW) integration for the Federal Firearm Licensees (FFLs) to sign into SAFE for 
authentication was established and is working as designed.  

CCG developed the portal for FFLs to use to submit firearm background checks.  CCG built the 
Staff portal where WSP perform the actual work of conducting the background checks.  CCG 
developed a portal through an existing application already within the WSP called the Personal 
Identifiable Information Exchange System (PIIES), for the local law enforcement agencies to use to 
submit their HCA checks.  They are still responsible to process concealed pistol licenses which 
requires an HCA check.  That same portal was used to build an interface for the WSP evidence 
officers to use to submit their disposition of firearm (return from evidence) checks.   

CCG developed the following online training modules, available from the WSP public website, for 
each user group in 2023: 

• FFL Business Owner 

• FFL User 

• WSP Staff 

• LEA PIIES Users 

• WSP Evidence Officers   

The Firearms Background Division (FBD) moved into the Helen Sommers Building Suite 2200 in 
April 2023.  The space that was acquired was previously occupied by the Office of Financial 
Management (OFM).  The space was well suited for the need of the division and only needed 
some minor upgrades.  To accomplish this, the Department of Enterprise Services, WSP Property 
Management Division, WSP Electronic Services Division, WSP Budget and Fiscal Services 
(contracts), and Correctional Industries worked together and were able to complete the upgrades 
within four months.  The staff to fill the space was hired in 2023.  Staffing for FBD is on track with 
the staffing plan.  To date, five Program Specialist 5 (supervisor) positions, five Program Specialist 
3 (lead) positions, and 27 Program Specialist 2 (line staff) positions have been hired. 

Organizational Change Management (OCM) was developed and deployed throughout 2023.  A 
monthly communication was sent to all of the FFLs.  Several surveys were conducted with both the 
FFLs and LEAs to get feedback about the development and/or enhancements of SAFE.  Early 
adopters of SAFE were brought on to get feedback of the SAFE system and usability.  We 
received positive feedback.  

CCG developed an Application Programming Interface (API) for use with SAFE.  There are several 
third-party software vendors that FFLs already have in place, and the API allows them to connect 
directly with SAFE for the background check, eliminate duplicate data entry, and increase 
efficiency.  There is only one vendor that has taken advantage of the API to date and the company 
is ORCHID. 

All testing for the SAFE system was conducted by Mr. Kevin Baird (Assistant Division 
Commander), the SAFE system administrators, Mr. Scott Came (Technical Architect), and CCG 
personnel.  Functional testing was conducted throughout the development of the SAFE system. 
User acceptance testing took place in June.  The SAFE application was made available to the 
FFLs in one-month increments, starting on August 8 at 8 a.m.  Physical letters were sent to each 
FFL that was represented on the Department of Licensing FFL business license list.  The letter 
contained a “SAFE code” to be used for onboarding to the new system.  By mid-October, over 
800+ letters were sent out.     
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Quality Assurance oversight has been a part of the project since the beginning.  All of 2023 mostly 
received a “green” status.  There were two months that the schedule and overall health of the 
project turned “yellow”.  The project did not see a red status throughout the project.   

 

CONCLUSION 

The Firearms Background Check Program is on target and progressing effectively.  Essential steps 
for 2023 and requisite communications/consultation with the Board were achieved.  Budget reports 
reflect sound business practices, OFM authorized the allocation of funding through the remainder 
of the biennium, and phases transitioning into 2024 are correctly identified by the WSP. 



Firearms Background Check Program 
Advisory Board Meeting

January 11, 2023



FBC Project  - Agenda

• Overall Status
• Areas of Focus 
• Project Timeline with Gate Deliverables
• Risks
• QA Report



FBC Project Status

Overall Scope Schedule Budget
FBC Team

OCIO
QA

Project Assessments:

Deliverable Status

WSP Staff Portal Delivery In Progress

Organization Change Management Plan In Progress

Full SAFE Delivery In Progress

User Acceptance Test Plan Not Started

Deliverables – Gate 6: January 1, 2023 – June 30, 2023



Firearms Background Check (FBC) 
Project Status

• Connectivity to FBI CJIS Services 
– Decision – we will not interface with the new FBI service for the 

SAFE system and will use the existing ACCESS system as 
interface with FBI. 

• External agency connections to WSP VPN
– DOL – connected via Fortress, troubleshooting 
– AOC – connected, tested and transactions processed
– HCA – testing final connection scheduled
– LInX NW – configuration in progress

• FFL On-line training – planning started



FBC – Organization Change 
Management

• Organizational Change Management (OCM)
– OCM proposals showed limited value to project
– Decision – will continue to conduct OCM tasks via the FBC 

Project Team
– Limited elements of project require ‘change management’ since 

new system, new department and mandate for usage
• Develop OCM Plan based on current & planned activities

– Monthly listserv communication with FFLs
– Advisory Board with all stakeholders represented
– Review of SAFE by stakeholder representatives



FBC – SAFE External Testing
• External WA Agencies anxious to start testing

– Agencies have other projects competing for resources
– Agencies concerned that internal testing will not be adequate to 

identify system issues and will require changes late in process
• Modified Phased Approach

– Original Plan
• 1. Connectivity between agency and WSP VPN
• 2. Each agency completes internal functionality testing 
• 3. Each agency does performance testing to handle projected load
• 4. Full testing with all agencies – point to point workflow testing

– Added interface testing with each agency (#2a) to validate fields 
(schema) and transaction types

• SAFE IT will take the lead for agency testing
• Test transactions to be developed for each agency



FBC – Schedule Delay
• Behind in development progress = schedule delay

– Monthly goals for CCG development not met in Nov and Dec
– Working with CCG to utilize resources effectively 
– Increase clarification of requirements prior to start of sprints

• Work to minimize impact on UAT, Pilot and Rollout 
• Re-plan monthly goals

– Prioritize functions required for pilot testing – customer facing
– Add Build 7 to develop functions necessary for pilot 
– Add Build 8 for non-customer facing functionality

• AR interface and invoicing
• Appeal process
• Automated processing – purge functions
• Analytics / performance measurement



FBC Project Timeline



Risks



High Risk Mitigations
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December 2022 – Overall Project Health is STABLE



12

• Sprint Planning and Demonstrations
• The pace of development and delivery was slower than planned due primarily to the 

Thanksgiving, Christmas, and New Years Holidays and key resource unavailable
• PM following best practices for Project Management

• Following OCIO Gate 5 approved activities (Delivery and Initial Validation)
• Monthly updates to the Project Schedule 
• Reviews project risks as they appear
• Productive weekly project team, Catalyst, and FBD Commander meetings
• PM providing detailed written weekly status reports and a monthly project report
• Bi-weekly OCIO briefings

• Clear communication across the project
• Bi-Weekly meetings with AOC, DOL, and HCA stakeholders  - productive meetings

• Project Plan Changes
• Direct connection to FBI system dropped from the project.  WSP will use the 

Datamaxx ACCESS system for messages
• Organization Change Management (OCM) will be done in-house.  Discussed with 

OCIO, and they concurred with the WSP assessment.

December 2022 – QA Observations

CASE
Associates
Incorporated



December 2022 – QA Recommendations

13

CASE
Associates
Incorporated

New Recommendations

There are two new recommendations:

Recommendation #1 (QFP 3 – Project Schedule): Increase the pace of 
development to get the schedule back on track and prioritize functionality to be 
ready for pilot testing.  The pace of development and delivery is behind schedule 
due in part to the Thanksgiving, Christmas, and New Years holidays.  The WSP PM 
has escalated the lack of vendor progress according to our schedule and will be 
actively working with the CCG management team to get the required resources to 
bring the project back on track to the agreed project schedule.  The PM will review 
the current mitigation strategies and identify the triggering date for activating 
mitigation plans. 

Recommendation #2 (QFP 6 – Vendor Performance): Develop a modified 
CCG staffing plan identifying all technical resources assigned to the project, confirm 
staff availability and assignments, and identify any new project tasks and timeframes 
to get the project back on track.  The vendor staffing changes must get approval 
from the FB Division Commander and the Project Manager in January 2023.

Open Recommendations

There are no open recommendations: 



QA Next Month’s Focus for January 2023
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CASE
Associates
Incorporated

Project Schedule
Review tasks, activities, and progress according to the schedule
Review the proposed vendor staffing changes to get the schedule on track
Identify “slack” in the project schedule, what are the critical dates to keep the 
project roll-out on track with the schedule, and identify mitigation “trigger dates” 
identified in the Risk Matrix.   

Review progress in the Configuration Phase – Gate 5

Review progress on Interfaces

Review the status of the SAFE Testing



Firearms Background 
Division
(FBD)



FB Division - Agenda

• Location
• Staffing 
• Stakeholder Communication
• Budget

– FBC Project – Gated
– FBC Project – Contracted Services
– FBD



Firearm Background Division (FBD) 
Status

• Location of FBD – Helen Sommers Building (HSB)
– Construction started on offices and training room
– DES to provide final schedule, target to move-in is now mid Feb 2023
– ESD has worked with CTS to begin pulling cable
– Racks received for server room

• Communication
– Listserv communication, sent out 1/3/2023 – topic was hiring plan for FBD

• Staff Hiring
– (4) new hires scheduled to start in Jan and Feb. 2023 
– (1) quality candidate was urged to apply for position in the future and their 

information submitted for background check 
– (14) positions have been provided to HR to be established so they can be 

posted by mid Jan 2023



FBD Hiring Plan



FBC Project Budget – by Gate



FBC Project Budget



FBD Budget



Questions/Discussion



Firearms Background Check Program 
Advisory Board Meeting

February 8, 2023



FBC Project  - Agenda

• Overall Status
• Areas of Focus 
• Project Timeline with Gate Deliverables
• Risks
• QA Report
• OCIO



FBC Project Status

Overall Scope Schedule Budget
FBC Team

OCIO
QA

Project Assessments:

Deliverable Status

WSP Staff Portal Delivery In Progress

Organization Change Management Plan In Progress

Full SAFE Delivery In Progress

User Acceptance Test Plan Not Started

Deliverables – Gate 6: January 1, 2023 – June 30, 2023



FBC – External Agency Status
• External agency connections to WSP VPN

– DOL – connection confirmed and tested
– AOC – connection confirmed and tested
– HCA – connection confirmed and tested 
– LInX NW – connection confirmed and tested

• External agency interface testing
– DOL – import of FFL list and transfer of FTA form data
– AOC – tested, one field required for response
– HCA – waiting for HCA to complete test environment updates
– LInX NW – tested 



FBC – Areas of Focus

• On-line Training – FFL Portals in progress
• OCM Plan – in progress
• External system connections:

– Rapsheet parsing using Nlets – Coordination with Datamaxx in 
progress

– WATCH integration with PIIES for LEA to submit HCA checks  -
Coordination with LEIDOS in progress 

– FFL Statements – discussions with ARIS regarding export to 
SAFE

– GPS coordinates for LEA assignments – working with WaTech
• Cross reference of Use Cases to confirm SAFE 

functionality
• Completion of Build 6 – CCG progress improving



FBC Project Timeline



Risks



High Risk Mitigations
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January 2023 – Overall Project Health is STABLE



January 2023 – QA Recommendations

10

CASE
Associates
Incorporated

Open Recommendations

There are two open recommendations:

Recommendation #1 (QFP 3 – Project Schedule): Increase the pace of development to get the 
schedule back on track and prioritize functionality to be ready for pilot testing.  The pace of 
development and delivery is behind schedule due in part to the Thanksgiving, Christmas, and New 
Years holidays.  The WSP PM has escalated the lack of vendor progress according to our 
schedule and will be actively working with the CCG management team to get the required 
resources to bring the project back on track to the agreed project schedule.  The PM will review 
the current mitigation strategies and identify the triggering date for activating mitigation 
plans. 
WSP Actions Taken:
Two additional builds have been added to complete the project.  The Project Manager has been 
working with the vendor to bring the schedule back on track within 30-60 days.  The goal is not to 
change the dates for the pilot rollout and the original go-live date.  The SAFE system must be 
operational for completing background checks during the upcoming holiday season.
Testing will be extended by 2-4 weeks, but the delay will not change the planned Pilot release and 
go-live roll-out. 



January 2023 – QA Recommendations

11

CASE
Associates
Incorporated

Open Recommendations (continued)

Recommendation #2 (QFP 6 – Vendor Performance): Develop a detailed CCG staffing plan 
identifying all technical resources assigned to the project, confirm staff availability and 
assignments, and identify any new project tasks and timeframes to get the project back on track.  
The vendor staffing changes must get approval from the FB Division Commander and the 
Project Manager in January 2023.

WSP Actions Taken:
The WSP PM is working with CCG management to resolve the staffing needs for this project.



January 2023 – QA Recommendations

12

CASE
Associates
Incorporated

Watch List (WL) Items

One new watch list item for this report

Under QFP 9.  Project Resources, the rating has moved from Stable to Needs Attention.  The 
issue is that WSP Human Resources (HR) has not approved the position descriptions and salary 
ranges for the 14 planned hires.  Any delay will directly impact the hiring plan and potentially delay 
the project's go-live date.

WSP Actions Taken:
The Project Sponsor is meeting with HR and AC Lamoreaux the week of February 6, 2023, to try 
and resolve this issue.  Depending on the outcome of these meetings with HR, QA will work with 
the PM to review all possible risks to the project deployment date.





Firearms Background 
Division
(FBD)



FB Division - Agenda

• Location
• Staffing 
• Stakeholder Communication
• Budget

– FBC Project – Gated
– FBC Project – Contracted Services
– FBD



Firearm Background Division (FBD) 
Status

• Location of FBD – Helen Sommers Building (HSB)
– On target to move-in end of February 2023
– Remaining portion of office furniture to be delivered by 2/21/23

• Communication
– Listserv sent 2/1 with a survey to identify the ‘current state’ for FFLs and 

to request for some FFLs that could help us test the FFL portal. 
– LEA survey sent to establish baseline of SAFE software and 

implementation
– WSP Evidence Officers survey sent to establish baseline of SAFE 

software and implementation

• Staff Hiring
– (4) new hires started and are going through training
– (14) positions have been provided to HR to be established which were to 

be posted by mid Jan 2023



FBD Hiring Plan



FBC Project Budget – by Gate



FBC Project Budget



FBD Budget



Questions/Discussion



Firearms Background Check Program 
Advisory Board Meeting

March 8, 2023



FBC Project  - Agenda

• Overall Status
• Areas of Focus 
• Project Timeline with Gate Deliverables
• Risks
• QA Report



FBC Project Status

Overall Scope Schedule Budget
FBC Team

OCIO
QA

Project Assessments:

Deliverable Status

WSP Staff Portal Delivery In Progress

Organization Change Management Plan In Progress

Full SAFE Delivery In Progress

User Acceptance Test Plan Not Started

Deliverables – Gate 6: January 1, 2023 – June 30, 2023



FBC – External Agency Status

• External agency interface testing
– DOL – tested and confirmed
– AOC – tested and confirmed
– HCA – tested and confirmed
– LInX NW – tested and confirmed

• Preparing for full system testing 
– Requires coordination to test against each agency test bed
– AOC  - provided test records  
– HCA – ready for testing
– DOL – prepared to conduct testing end of March



FBC – Areas of Focus

• On-line Training – FFL Owner module in progress
• Prohibitor rules mostly defined
• Parsing rapsheets – working with Nlets and discussing 

configuration changes with WSP ESD
• Reviewing reporting tool and requirements
• SAFE API readiness for outside vendor testing
• Preparing production environment
• Confirmation of requirements

– Review of FFL Portal by (7) FFLs
– Cross reference of Use Cases to confirm SAFE functionality



FBC Project Timeline



Risks



High Risk Mitigations
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February 2023 – Overall Project Health is STABLE



February 2023 – QA Open Recommendations
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CASE
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Open Recommendations

There are two open recommendations:
Recommendation #1 (QFP 3 – Project Schedule): Increase the pace of development to get the 
schedule back on track and prioritize functionality to be ready for pilot testing.  The pace of 
development and delivery is behind schedule due in part to the Thanksgiving, Christmas, and New 
Years holidays.  The WSP PM has escalated the lack of vendor progress according to our 
schedule and will be actively working with the CCG management team to get the required 
resources to bring the project back on track to the agreed project schedule.  The PM will review 
the current mitigation strategies and identify the triggering date for activating mitigation 
plans. 
WSP Actions Taken:
Two additional builds have been added to complete the project.  The Project Manager has been 
working with the vendor to bring the schedule back on track within 30-60 days.  The goal is not to 
change the dates for the pilot rollout and the original go-live date.  The SAFE system must be 
operational for completing background checks during the upcoming holiday season.
Testing will be extended by 2-4 weeks, but the delay will not change the planned Pilot release and 
go-live roll-out. 

Meeting the schedule timeline has improved over the last month.  QA will 
be monitoring March accomplishments to confirm the current project 
schedule is accurate and the Pilot Go-Live date can be met.



February 2023 – QA Open Recommendations
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Open Recommendations (continued)

Recommendation #2 (QFP 6 – Vendor Performance): Develop a detailed CCG staffing plan 
identifying all technical resources assigned to the project, confirm staff availability and 
assignments, and identify any new project tasks and timeframes to get the project back on track.  
The vendor staffing changes must get approval from the FB Division Commander and the 
Project Manager in January 2023.

WSP Actions Taken:
The WSP PM is working with CCG management to resolve the staffing needs for this project.

Catalyst Consulting Group has made progress in providing CCG staff time to 
complete the Build /Sprint user stories according to the schedule.  QA will be 
monitoring the planned accomplishments in the current project schedule to the 
planned Pilot Go-Live date.



February 2023 – QA Watch List Items

12

CASE
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Watch List (WL) Items

One new watch list item for this report

Under QFP 9.  Project Resources, the rating has moved from Stable to Needs Attention.  The 
issue is that WSP Human Resources (HR) has not approved the position descriptions and salary 
ranges for the 14 planned hires.  Any delay will directly impact the hiring plan and potentially delay 
the project's go-live date.

WSP Actions Taken:
The Project Sponsor met with HR in early February and resolved the issue with the job 
descriptions. Twelve (12) open positions are being actively recruited in March for hiring in April 
2023.  The division's full staffing timeline has been extended from September to November 2023.





QA Next Month’s Focus for March 2023
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Project Schedule
• Review tasks, activities, and progress according to the schedule

• Review the proposed vendor staffing changes to get the schedule on track

• Identify “slack” in the project schedule, what are the critical dates to keep the project roll-out on track with 
the schedule

• Identify mitigation “trigger dates” identified in the Risk Matrix.   

Review the Project Risk Matrix in mid-March 2023

Review progress in the Testing Phase – Gate 6

Review progress on Interfaces

Review the status of the SAFE Training Plan



Firearms Background 
Division
(FBD)



FB Division - Agenda

• Location
• Staffing 
• Stakeholder Communication
• Baseline Survey Results – FFL and LEA
• Budget

– FBC Project – Gated
– FBC Project – Contracted Services
– FBD



Firearm Background Division (FBD) 
Status

• Location of FBD – Helen Sommers Building (HSB)
– Working to move-in in the next few weeks – end of March 
– Final cleaning and small fixes to be completed
– Temporary Occupancy Permit 

• Staff Hiring
– (12) positions posted, resulting in (18) scheduled interview this week
– AA4 position reposted
– Job shadow conducted

• Communication
– Listserv sent 3/1 with a high level Powerpoint of SAFE overview
– FFL and LEA Baseline Survey Results



Powered by

FFL Baseline #2
Thursday, February 16, 2023

Date Created: Tuesday, February 07, 2023

254
Total Responses

Complete Responses: 254



Powered by

Q1: Are you aware of RCW 43.43.580 that states: The Washington state patrol shall 
establish a firearms background check unit to serve as a centralized single point 
of contact for dealers to conduct background checks for firearms sales or 
transfers required under chapter 9.41 RCW and the federal Brady handgun 
violence prevention act (18 U.S.C. Sec. 921 et seq.). The Washington state patrol 
shall establish an automated firearms background check system to conduct 
background checks on applicants for the purchase or transfer of a firearm.
Answered: 254   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes 88.98% 226

No 11.02% 28

TOTAL 254



Powered by

Q2: Did you know that later this year ALL firearm transfer background checks will 
be submitted to the WSP to process? This includes, long guns, handguns, semi-
automatic rifles and other (frames and receivers)
Answered: 254   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes 70.87% 180

No 29.13% 74

TOTAL 254



Powered by

Q3: Did you know that there will be a $18 fee associated with every firearm 
background check transaction (per transaction, not per firearm) once WSP 
announces they are the centralized point of contact for all firearm transfers, 
excluding pawned.
Answered: 254   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes 27.95% 71

No 72.05% 183

TOTAL 254



Powered by

Q4: Do you currently use third party software or a point of sale system to 
submit your background checks?
Answered: 253   Skipped: 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes 17.79% 45

No 82.21% 208

TOTAL 253



Powered by

Q5: How do you submit background checks for long guns, not including 
semi-automatic rifles (SAR)?
Answered: 253   Skipped: 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Use FBI e-Check

Call FBI NICS

BOTH

N/A

ANSWER CHOICES RESPONSES

Use FBI e-Check 59.68% 151

Call FBI NICS 17.00% 43

BOTH 15.81% 40

N/A 7.51% 19

TOTAL 253



Powered by

LEA Baseline
Thursday, February 16, 2023

Date Created: Monday, 
January 30, 2023

152

Total Responses

Complete Responses: 152



Powered by

Q1: Do you currently submit health care authority checks for all of your firearm 
transfers, alien firearm licenses, and concealed pistol license background checks?

Answered: 152   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes 97.37% 148

No 2.63% 4

TOTAL 152



Powered by

Q2: Are you aware that this year you will begin using the WSP portal - (PIIES 
Personal Identifiable Information Exchange System) to submit these checks?
Answered: 152   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes 53.29% 81

No 46.71% 71

TOTAL 152



Powered by

Q3: Did you know that your agency will no longer have anything to do with be 
conducting firearm transfers once WSP stands up the centralized point of contact?
Answered: 152   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes 86.84% 132

No 13.16% 20

TOTAL 152
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Q4: Do you process State Firearm Dealer license applications?
Answered: 152   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes 73.03% 111

No 26.97% 41

TOTAL 152



FBD Hiring Plan



FBC Project Budget – by Gate



FBC Project Budget



FBD Budget



Questions/Discussion



Firearms Background Check Program 
Advisory Board Meeting

April 12, 2023



FBC Project  - Agenda

• Overall Status
• Areas of Focus 
• Project Timeline with Gate Deliverables
• Risks
• QA Report



FBC Project Status

Overall Scope Schedule Budget
FBC Team

OCIO
QA

Project Assessments:

Deliverable Status

WSP Staff Portal Delivery In Progress

Organization Change Management Plan Completed

Full SAFE Delivery In Progress

User Acceptance Test Plan Not Started

Deliverables – Gate 6: January 1, 2023 – June 30, 2023



FBC – External Agency Status

• Initial External agency Interface testing - completed
• Preparing for full system testing 

– Requires coordination to test against each agency test bed
– AOC  - provided test records and test scenarios
– HCA – provided test records and test scenarios
– DOL – preparing to conduct testing in April



FBC – Areas of Focus

• Requirements tracking and confirmation
• End-to-End Testing

– Mock endpoints - Scenario testing
– External Agencies - User Acceptance 

• Parsing rapsheets using Nlets – requires WSP Architect 
involvement and proxy setup

• SAFE API readiness for outside vendor testing
• On-line Training Modules
• SAW integration – to be tested in SAFE PROD 

environment
• Preparation of SAFE PROD environment, including 

external agencies



FBC Project Timeline



Use Case Status for Pilot
Use Case Status Full System Pre-Pilot % Post-Pilot %

Total Use Cases 37 26 70% 5 14%
Done 11 11 0
Cancelled 6 - - 16%
CCG Done-Ready for WSP Testing 9 8 1
Incomplete Use Cases (detail below): 11 7 64% 4 36%

In Progress 4 4 0
Development Ready 1 0 1

In Code Review 1 0 1
To be done 5 3 2

Due Key Remaining Use Case Descriptions

Pre-Pilot Federated Query / workflow engine

Pre-Pilot Onboarding FFLs

Pre-Pilot Denied transactions – notifications and reversals

Pre-Pilot Review Background Check

Pre-Pilot Reporting & Analysis

Pre-Pilot Notify of Delay



Risks



High Risk Mitigations



QA Report #23     March 2023

FBC Project Steering Committee Meeting  
April 12, 2023

QA Report #23 – March 2023
Independent Quality Assurance Report

CASE Associates Inc.

Dan Kruger 

CASE
Associates
Incorporated
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March 2023 – Overall Project Health is STABLE



March 2023 – QA New Recommendations

12

CASE
Associates
Incorporated

New Recommendations

There are no new recommendations for March 2023

Open Recommendations

There are two (2) open recommendations

Watch List (WL) Items

There are no watch list items for March 2023.



March 2023 – QA Open Recommendations

13

CASE
Associates
Incorporated

Open Recommendation 1

There are two open recommendations:
Recommendation #1 (QFP 3 – Project Schedule): Increase the pace of development to get the 
schedule back on track and prioritize functionality to be ready for pilot testing.  The pace of 
development and delivery is behind schedule due in part to the Thanksgiving, Christmas, and New 
Years holidays.  The WSP PM has escalated the lack of vendor progress according to our 
schedule and will be actively working with the CCG management team to get the required 
resources to bring the project back on track to the agreed project schedule.  The PM will review 
the current mitigation strategies and identify the triggering date for activating mitigation 
plans. 
WSP Actions Taken:
Two additional builds have been added to complete the project.  The Project Manager has been 
working with the vendor to bring the schedule back on track within 30-60 days.  The goal is not to 
change the dates for the pilot rollout and the original go-live date.  The SAFE system must be 
operational for completing background checks during the upcoming holiday season.
Testing will be extended by 2-4 weeks, but the delay will not change the planned Pilot release and 
go-live roll-out. 

Meeting the schedule timeline has improved over the last month.  QA will 
be monitoring April 2023 accomplishments to confirm the current project 
schedule is accurate and the Pilot Go-Live date can be met.



March 2023 – QA Open Recommendations
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CASE
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Open Recommendations (continued)

Recommendation #2 (QFP 6 – Vendor Performance): Develop a detailed CCG staffing plan 
identifying all technical resources assigned to the project, confirm staff availability and 
assignments, and identify any new project tasks and timeframes to get the project back on track.  
The vendor staffing changes must get approval from the FB Division Commander and the 
Project Manager in January 2023.

WSP Actions Taken:
The WSP PM is working with CCG management to confirm the current project team members will 
remain on the project.



Firearms Background 
Division
(FBD)



FB Division - Agenda

• Location
• Staffing 
• Stakeholder Communication
• Budget

– FBC Project – Gated
– FBC Project – Contracted Services
– FBD



Firearm Background Division (FBD) 
Status

• Location of FBD – Helen Sommers Building (HSB)
– Passed inspection !! 
– Final cleaning to be completed
– Moving in within the next few weeks

• Staff Hiring
– (3) rounds of PS2 interviews resulted in (18) candidates submitted for 

background checks 
– New AA4 resource started 4/3
– Ready to post PS3 and PS4 positions in coming weeks

• Communication
– Listserv sent 4/3 with Survey Link as part of FBC OCM Plan



FBD Hiring Plan



FBC Project Budget – by Gate



FBC Project Budget



FBD Budget



Questions/Discussion



Firearms Background Check Program 
Advisory Board Meeting

June 14, 2023



FBC Project  - Agenda

• Overall Status
• Areas of Focus 
• Project Timeline with Gate Deliverables
• Risks
• QA Report



FBC Project Status

Overall Scope Schedule Budget
FBC Team

OCIO
QA

Project Assessments:

Deliverable Status

WSP Staff Portal Delivery In Progress

Organization Change Management Plan Completed

Full SAFE Delivery In Progress

User Acceptance Test Plan Completed

Deliverables – Gate 6: January 1, 2023 – June 30, 2023



FBC – Areas of Focus
• Completion of backlog items

– 21 tasks needed for Pilot
– 30 additional tasks needed after Pilot for full system acceptance

• End-to-End Testing
– Use of mock endpoints allows FBC SME to test all types of scenarios
– Easy switch to agency testbed interfaces 
– Need to retest ‘delayed’ transaction issue found and PIIES in E2E

• PIIES interface for LEAs
• SAW setup
• SAFE API readiness and testing by outside vendor
• Production environment setup – WSP and external agencies
• Reporting – working to identify best tool for SAFE analytics



Status of Use Cases Needed for Pilot

Due Key Remaining Use Case Descriptions

Pre-Pilot SAW Integration

Pre-Pilot Denied transactions – notifications and reversals

Pre-Pilot RAPsheet parsing – WA and other key states

Pre-Pilot PIIES Integration 

Pre-Pilot Open API



FBC – Testing Schedule
Type Description Resources Duration 

/ Date
Status

SIT System Integration Test (SIT)
Pilot version of system testing with mock 
endpoints. Ability to test all scenarios. 

FBC Testers
SAFE IT

4 weeks
4/24-5/12

5/16 – 6/16

In 
Progress

E2E End To End (E2E) 
Coordinated test of full workflow with active 
external agency interfaces. 

FBC Testers
SAFE IT

CCG Architect
Ext. Agencies 
(AOC,HCA)

Prep – 1d
Test – 1d

5/11 –5/15
6/15-6/16

Retest 
required

UAT#1 User Acceptance Test (UAT) #1 – Pilot Test
Functionality that will be used for the pilot done 
by actual users, including external 
stakeholders. Step #1 will be to test with the 
mock endpoints, step #2 will be with external 
agency interfaces to testbeds. 

FBC Testers
SAFE IT

CCG Architect
Ext. Users (FFL 

Owner, FFL User, 
LEA)

Prep – 2d
Test – 3d
6/21-6/28

Planned

UAT#2 User Acceptance Test (UAT) #2 – Full 
System
Full system test, including all functionality not 
ready or needed for pilot. Format will be the 
same as used for UAT#1.

** Timing is planned to not conflict with rollout

FBC Testers
SAFE IT

CCG Architect
Ext. Users (FFL 

Owner, FFL User, 
LEA)

Prep – 1d
Test – 2d
**Wk of 

8/21

Planned



FBC Project Timeline



Key Milestone Timelines



Risks

Risk Classifications –
•Technical (T)
•External (E)
•Organizational (O)
•Project Management (PM)

Risk # Risk Description

PM-31 CCG technical resources are released from project before 
development is complete and system is ‘live’

PM-15 Development time is greater than planned

PM-30 Incr Prob – Identification of enhancements required for go-
live increases schedule and/or increases budget

E-22 HCA current script and process will not be sufficient to 
process the anticipated transaction volume

O-26 Unable to fill the FBD positions in the timeframe defined in 
the FBD Hiring Plan

E-6 LInX-NW will not become the primary means for FB division 
to access local law enforcement records 

O-12 FB Division staff are not trained adequately to handle the 
workload

T-17 Decr Prob - Interfaces with other agencies (AOC, HCA and 
DOL) are not complete in the time planned for the project

T-27 Unable to use Nlets service to parse RAPsheets

T-28 Decr Prob, Incr Impact – Leidos work is not complete for the 
PIIES portal

T-21 Deleted - Datamaxx ACCESS update is delayed (no longer 
relevant)

Updated 5/24/2023



High Risk Mitigations



QA Report #25     May 2023

FBC Project Steering Committee Meeting  
June 13, 2023

QA Report #25 – May 2023
Independent Quality Assurance Report

CASE Associates Inc.

Dan Kruger 

CASE
Associates
Incorporated
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May 2023 – Overall Project Health is STABLE



13

May 2023 – Quality Focal Points Rated (25 of 27)



May 2023 – QA New Recommendations

14

CASE
Associates
Incorporated

New Recommendations

There are no new recommendations for May 2023

Open/Closed Recommendations

There are no open recommendations

There are two (2) closed recommendations

Watch List (WL) Items

There are no watch list items for May 2023.



QA Next Month’s Focus for June 2023
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Project Schedule
• Focus on WSP preparation for proceeding with UAT, and Pilot activities

• Review tasks, activities, and progress according to the schedule

• Identify “slack” in the project schedule; what are the critical dates to keep the project roll-out on track with 
the schedule

Review progress in the Schedule 

Review progress on Interfaces

Review the status of the SAFE System Training Materials

Review Risk and Mitigations



Firearms Background 
Division
(FBD)



FB Division - Agenda

• Staffing 
• Stakeholder Communication
• Budget

– FBC Project – Gated
– FBC Project – Contracted Services
– FBD



Firearm Background Division (FBD) 
Status

• Staff Hiring
– (6) PS2 and (1) PS4 resources started June 1st Staff Training session
– Plan is to have (10) new hires in place for the July 5th training session

• Communication
– Listserv sent 6/1 with information regarding SAFE Rollout and how FFLs 

will be need to confirm / enter their information prior to using SAFE
– Presented to the WASPC conference in Spokane to provide an update on 

project and answer any questions.



FBD Hiring Plan



FBC Project Budget – by Gate



FBC Project Budget



FBD Budget



Questions/Discussion



Firearms Background Check Program 
Advisory Board Meeting

July 12, 2023



FBC Project  - Agenda

• Overall Status
• User Acceptance Test (UAT) Results
• Areas of Focus 
• Project Timeline with Gate Deliverables
• Risks
• QA Report



FBC Project Status

Overall Scope Schedule Budget
FBC Team

OCIO
QA

Project Assessments:

Deliverable Status

Technical Documentation In Progress

Training Materials In Progress

Final Test Report In Progress

Go - No Go Decision - Pilot Re-planned

Go - No Go Decision - Full Rollout Planned

Deliverables – Gate 7: July 1, 2023 – December 30, 2023



User Acceptance Test (UAT)

• UAT background
– (4) Participants
– SIT environment with mock endpoints for external agencies

• Test Results
– Changes required on the 4473 entry
– Queue processing needs some changes
– Method to manage 10-day waiting period would be helpful
– PIIES testing was not included – functionality not complete

• Participant impression were primarily ‘positive’



FBC – Testing Schedule
Type Description Resources Duration 

/ Date
Status

SIT System Integration Test (SIT)
Pilot version of system testing with mock 
endpoints. Ability to test all scenarios. 

FBC Testers
SAFE IT

4 weeks
4/24-5/12

5/16 – 6/16

On going

E2E End To End (E2E) 
Coordinated test of full workflow with active 
external agency interfaces. 

FBC Testers
SAFE IT

CCG Architect
Ext. Agencies 
(AOC,HCA)

Prep – 1d
Test – 1d

5/11 –5/15
6/15-6/16

To be 
redone –

PIIES, new 
fields

UAT#1 User Acceptance Test (UAT) #1 – Pilot Test
Functionality that will be used for the pilot done 
by actual users, including external 
stakeholders. Step #1 will be to test with the 
mock endpoints, step #2 will be with external 
agency interfaces to testbeds. 

FBC Testers
SAFE IT

CCG Architect
Ext. Users (FFL 

Owner, FFL User, 
LEA)

Prep – 2d
Test – 3d
6/21-6/28

Complete

UAT#2 User Acceptance Test (UAT) #2 – Full 
System
Full system test, including all functionality not 
ready or needed for pilot. Format will be the 
same as used for UAT#1.

** Timing is planned to not conflict with rollout

FBC Testers
SAFE IT

CCG Architect
Ext. Users (FFL 

Owner, FFL User, 
LEA)

Prep – 1d
Test – 2d
**Wk of 

8/21

To be 
Planned



FBC – Areas of Focus
• Completion of backlog items

– 26 total in backlog
– 12 needed for Pilot and 14 needed for Full System Acceptance

• Production environment – external agency connections
• Rapsheet parsing – criminal history prohibitor rules
• Federated Query – scenario testing
• PIIES functionality for LEAs
• SAFE API readiness and testing by (4) outside vendors



Status of Use Cases Needed for Pilot

Due Key Remaining Use Case Descriptions

Pre-Pilot Full system searches – scenario testing

Pre-Pilot Denied transactions – notifications and reversals

Pre-Pilot RAPsheet parsing – WA and other key states

Pre-Pilot PIIES Integration 

Pre-Pilot Error handling



Pilot Readiness Checklist



FBC Project Timeline



Key Milestone Timelines



Risks

Risk Classifications –
•Technical (T)
•External (E)
•Organizational (O)
•Project Management (PM)

Risk # Risk Description

PM-31 CCG technical resources are released from project before 
development is complete and system is ‘live’

PM-15 Development time is greater than planned

PM-30 Incr Prob – Identification of enhancements required for go-
live increases schedule and/or increases budget

E-22 HCA current script and process will not be sufficient to 
process the anticipated transaction volume

O-26 Unable to fill the FBD positions in the timeframe defined in 
the FBD Hiring Plan

E-6 LInX-NW will not become the primary means for FB division 
to access local law enforcement records 

O-12 FB Division staff are not trained adequately to handle the 
workload

T-17 Decr Prob - Interfaces with other agencies (AOC, HCA and 
DOL) are not complete in the time planned for the project

T-27 Unable to use Nlets service to parse RAPsheets

T-28 Decr Prob, Incr Impact – Leidos work is not complete for the 
PIIES portal

T-21 Deleted - Datamaxx ACCESS update is delayed (no longer 
relevant)

Updated 5/24/2023



High Risk Mitigations



QA Report #26     June 2023

FBC Project Steering Committee Meeting  
July 12, 2023

QA Report #26 – June 2023
Independent Quality Assurance Report

CASE Associates Inc.
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June 2023 – Overall Project Health is NEEDS ATTENTION



15

June 2023 – Quality Focal Points Rated (27 of 27)
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June 2023 – UAT Test Environment Findings

UAT SUCCESSFUL in TEST



June 2023 – QA New Recommendations

17

CASE
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New Recommendations

There are no new recommendations for June 2023

Open/Closed Recommendations

There are no open recommendations

There are two (2) closed recommendations

Watch List (WL) Items

There are no watch list items for June 2023.



QA Next Month’s Focus for July 2023

18

CASE
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Project Schedule
• Focus on WSP preparation for proceeding with UAT2 and the initial Pilot with a small number of FFLs and LEAs

• Review tasks, activities, and progress according to the schedule

• Review deployment options and alternatives to meet the deadlines

Review progress in the Schedule 

Review progress on Interfaces

Review the final status of the SAFE System Training Materials

Review Risk and Mitigations



Firearms Background 
Division
(FBD)



FB Division - Agenda

• Staffing 
• Stakeholder Communication
• Budget

– FBC Project – Gated
– FBC Project – Contracted Services
– FBD



Firearm Background Division (FBD) 
Status

• Staff Hiring
– (39) resources currently working for FBD, need (24) more hires by end of 

year
– (13) resources confirmed for the July 5th training session, originally 

planned for (10)
– Working to fill the September Training Session

• Communication
– Listserv sent 7/3 with UAT results and upcoming Migration Plan. Included 

list of counties and the planned phase for migration. 
– Survey sent to FFLs and LEAs to continue to understand their level of 

understanding of SAFE and the SAFE implementation. This is part of the 
OCM Plan. 



FBD Hiring Plan



FBC Project Budget – by Gate



FBC Project Budget



FBD Budget



Questions/Discussion



Firearms Background Check Program 
Advisory Board Meeting

August 9, 2023



FBC Project  - Agenda

• Overall Status
• Areas of Focus 
• Project Timeline with Gate Deliverables
• Stakeholder Survey Results
• Risks
• QA Report



Pilot is Operational

• 4 FFLs – signed in and ready to process 
background checks

• 4 Background Checks processed



FBC Project Status

Overall Scope Schedule Budget
FBC Team

OCIO
QA

Project Assessments:

Deliverable Status

Technical Documentation In Progress

Training Materials Complete

Final Test Report In Progress

Go - No Go Decision - Pilot Complete

Go - No Go Decision - Full Rollout Planned

Deliverables – Gate 7: July 1, 2023 – December 30, 2023



FBC – Areas of Focus

• Monitor Pilot progress and address any issues
• Evaluate rollout plan based on Pilot progress
• External agency coordination
• Expand prohibitor detection rules
• Continue to address Backlog items 



Key Milestone Timelines



FBC Project Timeline
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FFL Pilot Preparation
Tuesday, July 18, 2023

Date Created: Monday, July 03, 2023

37
Total Responses

Complete Responses: 37



Powered by

Q1: Are you aware that all FFLs will be required to submit their background checks 
through the WSP Secure Automated Firearm E-check (SAFE) effective January 1, 
2024?
Answered: 37   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

Other (please specify)

ANSWER CHOICES RESPONSES

Yes 94.59% 35

No 5.41% 2

Other (please specify) 0% 0

TOTAL 37



Powered by

Q2: Are you aware that the pilot program for SAFE will launch mid July 
and that we will be onboarding FFLs by county, and not all at once?
Answered: 37   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes 89.19% 33

No 10.81% 4

TOTAL 37



Powered by

Q3: Are you aware that when an FFL begins using the SAFE system, any denied 
transferees can contact the WSP Firearms Background Division to appeal? WSP 
will provide FFLs a pamphlet to give to the customer pursuant to RCW 43.43.823
Answered: 37   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes 59.46% 22

No 40.54% 15

TOTAL 37
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Q4: Are you aware that SHB1143 enacted a mandatory 10 business day 
waiting period on all firearm transactions effective January 1, 2024?
Answered: 37   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

Other (please specify)

ANSWER CHOICES RESPONSES

Yes 94.59% 35

No 5.41% 2

Other (please specify) 0% 0

TOTAL 37
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Q5: Are you aware that FFLs will receive an official letter from WSP Firearms 
Background Division with a secret code to initiate the onboarding process?
Answered: 37   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes 62.16% 23

No 37.84% 14

TOTAL 37
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Q6: Are you aware that the WSP Firearms Background Division has a website 
containing contact information and documentation to assist dealers, customers, 
and other agencies with firearm transfers? https://www.wsp.wa.gov/firearms-
background-division/
Answered: 37   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes 48.65% 18

No 51.35% 19

TOTAL 37
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Q7: Please provide any additional comments, feedback, or questions (and if you 
would like an answer to them, your contact information, as the submissions are 
anonymous) Answered: 10   Skipped: 27



Powered by

LEA Pilot Preparation
Tuesday, July 18, 2023

Date Created: Monday, July 03, 2023

178
Total Responses

Complete Responses: 178



Powered by

Q1: Are you aware that the pilot program for WSP Secure Automated Firearms E-
check (SAFE) will launch mid July 2023, and that we will be onboarding FFLs and 
LEAs by county, and not all at once?
Answered: 178   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes 94.94% 169

No 5.06% 9

TOTAL 178
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Q2: Are you aware that once an FFL is onboarded onto SAFE that they 
will no longer submit FTA forms to your agency?
Answered: 178   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

Other (please specify)

ANSWER CHOICES RESPONSES

Yes 82.58% 147

No 14.04% 25

Other (please specify) 3.37% 6

TOTAL 178
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Q3: Are you aware that once your agency has the capability to submit Health Care 
Authority (HCA) checks through the Personal Identifiable Information Exchange 
System (PIIES), your agency will no longer be able to submit HCA checks through 
other means?
Answered: 177   Skipped: 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

Other (please specify)

ANSWER CHOICES RESPONSES

Yes 54.80% 97

No 37.85% 67

Other (please specify) 7.34% 13

TOTAL 177
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Q4: Please provide any additional comments, feedback, or questions (and if you 
would like an answer to them, your contact information, as the submission are 
anonymous).
Answered: 26   Skipped: 152



Powered by

Q4: Cont….
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Q4: Cont….



Powered by

Q4: Cont….



Risks

Risk Classifications –
•Technical (T)
•External (E)
•Organizational (O)
•Project Management (PM)

Risk # Risk Description

PM-31 CCG technical resources are released from project before 
development is complete and system is ‘live’

PM-15 Development time is greater than planned

PM-30 Incr Prob – Identification of enhancements required for go-
live increases schedule and/or increases budget

E-22 HCA current script and process will not be sufficient to 
process the anticipated transaction volume

O-26 Unable to fill the FBD positions in the timeframe defined in 
the FBD Hiring Plan

E-6 LInX-NW will not become the primary means for FB division 
to access local law enforcement records 

O-12 FB Division staff are not trained adequately to handle the 
workload

T-17 Decr Prob - Interfaces with other agencies (AOC, HCA and 
DOL) are not complete in the time planned for the project

T-27 Unable to use Nlets service to parse RAPsheets

T-28 Decr Prob, Incr Impact – Leidos work is not complete for the 
PIIES portal

T-21 Deleted - Datamaxx ACCESS update is delayed (no longer 
relevant)

Updated 5/24/2023



High Risk Mitigations



QA Report #27     July 2023

FBC Project Steering Committee Meeting  
August 9, 2023

QA Report #27 – July 2023
Independent Quality Assurance Report

CASE Associates Inc.
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NOTE:  Critical testing in Production was completed in the first week of 
August 2023.  This late August information is included in this report.
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July 2023 – Overall Project Health is NEEDS ATTENTION

The schedule is yellow based the original planned initial pilot release date in July 
2023.  The actual pilot roll-out dates are August 8-15, 2023.  

The statutory deadline is January 1, 2024.  



28

July 2023 – Quality Focal Points Rated (27 of 27)
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July / August 2023 – Pilot Go  No/Go Checklist

ESC decision to “Go” forward with 
the initial Pilot Release of the SAFE 
system on August 7, 2023.



July 2023 – QA New Recommendations
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New Recommendations

There are no new recommendations for July 2023

Open/Closed Recommendations

There are no open recommendations

There are two (2) closed recommendations

Watch List (WL) Items

There are no watch list items for July 2023.



QA Next Month’s Focus for August 2023
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Project Schedule
• Focus on WSP review of the initial Pilot Roll-out in the Production Environment with a 

small number of FFLs and LEAs
• Debriefing on the initial Pilot roll-out – Lessons Learned – Next Steps
• Complete testing and fixing all remaining SAFE bugs for the full phased roll-out after the 

Pilot
• Review Final Go / No Go checklist and get Steering Committee feedback
• Review the communications for the full release of the SAFE system
• Review phased deployment options and alternatives to meet the deadlines

Review Risks and Mitigations

Review overall project schedule



Firearms Background 
Division
(FBD)



FB Division - Agenda

• Staffing 
• Stakeholder Communication
• Budget

– FBC Project – Gated
– FBC Project – Contracted Services
– FBD



Firearm Background Division (FBD) 
Status

• Staff Hiring
– (39) resources currently working for FBD, need (24) more hires by end of 

year
– Interviewing to fill the September Training Session, (2) people hired 
– Posted the PS5 supervisor position, resulted in (8) applications to review 
– Posting the (2) PS3 lead positions this week

• Communication
– Listserv sent 8/1 focused on Pilot schedule and list of FFLs per phase of 

rollout. 
– Survey results summarized and reported. 



FBD Hiring Plan



FBC Project Budget – by Gate



FBC Project Budget



FBD Budget



Questions/Discussion



Firearms Background Check Program 
Advisory Board Meeting

September 13, 2023



FBC Project  - Agenda

• Overall Status
• Areas of Focus 
• Project Timeline with Gate Deliverables
• Risks
• QA Report



FBC Project Status

Overall Scope Schedule Budget
FBC Team

OCIO
QA

Project Assessments:

Deliverable Status

Technical Documentation In Progress

Training Materials Complete

Final Test Report In Progress

Go - No Go Decision - Pilot Complete

Go - No Go Decision - Full Rollout Complete

Deliverables – Gate 7: July 1, 2023 – December 30, 2023



System is Operational
• Full Rollout started

– FFL – 2 out of 3 phases begun, final with start 9/18
– LEA – opened the PIIES system to ALL LEAs with a 

target of 10/1/23 for total migration
• 150 FFLs have migrated to SAFE, 88 submitting 

background checks
• 139 LEAs have begun processing via PIIES
• 1774 background submissions

– 28 Denials
– 3 Appeals for the denial

• Complete rollout again targeted to end BEFORE the 
start of the holiday season



FBC – Areas of Focus

• Monitor SAFE and address any issues
• External agency coordination
• Expand prohibitor detection rules
• Test AR functionality with ARIS test environment
• Open API – (2) vendors are getting close to testing with SAFE 

IT group
• Complete Gate 7 Deliverables
• Technical Budget completion and submission for approval



Use Case Traceability
Use Case Status Full System %

Total Use Cases 36 100%
Done 27 75%
Cancelled 7 19%
CCG Done-Ready for WSP Testing 2 6%

Incomplete Use Cases (detail below): 0 0%
In Progress 0

Development Ready 0
In Code Review 0

To be done 0

Outstanding Use Case Status
AR.I2        Accounts Receivable – Record Receivable Endpoint To be tested with BFS
DP.U1.4   Open API – Interface with Outside Vendor System To be tested with Outside Vendor



FBC Project Timeline



Risks



High Risk Mitigations



QA Report #28     August 2023

FBC Project Steering Committee Meeting  
September 13, 2023

QA Report #28 – August 2023
Independent Quality Assurance Report

CASE Associates Inc.

Dan Kruger 

CASE
Associates
Incorporated



11

CASE
Associates
Incorporated

August 2023 – Overall Project Health is STABLE



12

August 2023 – Quality Focal Points



August 2023 – QA Recommendations

13

CASE
Associates
Incorporated

New Recommendations

There are no new recommendations for August 2023

Open/Closed Recommendations

There are no open recommendations

There are two (2) closed recommendations

Watch List (WL) Items

There are no watch list items for August 2023.



QA Next Month’s Focus for September 2023

14

CASE
Associates
Incorporated

Project Schedule
• Focus on WSP review of the Roll-out in the Production Environment 

(LEAs, FFLs Phase 1 and 2)
• Complete testing and fixing all remaining SAFE bugs for the full phased roll-out after the 

Pilot
• Review the OCM communications for the full release of the SAFE system
• Formal review and update the Project Risk Matrix

Review Risks and Mitigations

Review the overall project schedule



Firearms Background 
Division
(FBD)



FB Division - Agenda

• Staffing 
• Stakeholder Communication
• Budget

– FBC Project – Gated
– FBC Project – Contracted Services
– FBD



Firearm Background Division (FBD) 
Status

• Staff Hiring
– (44) FBD resources, including the (5) new PS2s
– Interviews for PS2 positions this week
– September Training Session starts 9/18/23 for the (5) new PS2s

• Communication
– Weekly email sent to LEAs, FBI, HCA, AOC and DOL with the list of new 

FFLs who migrated to SAFE during the previous week.



FBD Hiring Plan



FBC Project Budget – by Gate



FBC Project Budget



FBD Budget



Questions/Discussion



Firearms Background Check Program 
Advisory Board Meeting

October 11, 2023



FBC Project  - Agenda

• Overall Status
• Areas of Focus 
• Project Timeline with Gate Deliverables
• Risks
• QA Report



FBC Project Status

Overall Scope Schedule Budget
FBC Team

OCIO
QA

Project Assessments:

Deliverable Status

Technical Documentation In Progress

Training Materials Complete

Final Test Report In Progress

Go - No Go Decision - Pilot Complete

Go - No Go Decision - Full Rollout Complete

Deliverables – Gate 7: July 1, 2023 – December 30, 2023



SAFE Production Update
• System is open for all FFLs and LEAs
• Current user counts:

– FFL – 184
– LEA – 164

• Submissions – 5800 background checks
– 7 stolen guns 
– 111 Denials

• 15 Appeals
• 8 Overturned

• Open API – first FFL submitting via Orchid vendor 
connection



System Success Stories

• Purchase in Walla Walla County – Denied 

• Mt. Vernon with a possible “straw purchase”

• Number of Stolen Firearms Recovered 



FBC – Areas of Focus

• Continue to monitor SAFE and address any issues
• AOC rule changes to be completed and tested
• FBC SME review of expanded prohibitor detection rules
• Approval of the remaining system functionality:

• Test AR functionality with ARIS test environment
• Technical Documentation
• Open API – expand the use to other outside vendors
• QuickSight reports

• Transition from Hypercare to Support & Maintenance



Use Case Traceability
Use Case Status Full System %

Total Use Cases 36 100%
Done 27 75%
Cancelled 7 19%
CCG Done-Ready for WSP Testing 2 6%

Incomplete Use Cases (detail below): 0 0%
In Progress 0

Development Ready 0
In Code Review 0

To be done 0

Outstanding Use Case Status
AR.I2        Accounts Receivable – Record Receivable Endpoint To be tested with BFS
DP.U1.4   Open API – Interface with Outside Vendor System To be tested with Outside Vendor



FBC Project Timeline



Risks



QA Report #29     September 2023

FBC Project Steering Committee Meeting  
October 11, 2023

QA Report #29 – September 2023
Independent Quality Assurance Report

CASE Associates Inc.

Dan Kruger 

CASE
Associates
Incorporated
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CASE
Associates
Incorporated

September 2023 – Overall Project Health is STABLE



12

September2023 – Quality Focal Points



13

September 2023 – Continued SAFE  Pilot Open Channel 

QA Hypercare

Pilot Open Channel 
through October 2023 



September 2023 – QA Recommendations

14

CASE
Associates
Incorporated

New Recommendations

There are no new recommendations for September 2023

Open/Closed Recommendations

There are no open recommendations

There are two (2) closed recommendations

Watch List (WL) Items

There are no watch list items for September 2023.



QA Next Month’s Focus for October 2023

15

CASE
Associates
Incorporated

Project Schedule
• Review the Project Schedule, remaining tasks and activities
• Review the deployment schedule

(LEAs, FFLs Phases 1, 2, and 3)
• Monitor Change Requests
• Continue monitoring the testing and fixing SAFE bugs and enhancements
• Review the SAFE OCM activities
• Review QuickSight operational and management reports
• Review the Project Charter success measures against system metrics

Review Risks and Mitigations
 



Firearms Background 
Division
(FBD)



FB Division - Agenda

• Staffing 
• Stakeholder Communication
• Budget

– FBC Project – Gated
– FBC Project – Contracted Services
– FBD



Firearm Background Division (FBD) 
Status

• Staff Hiring
– (49) FBD resources
– Interviews for PS2 positions being conducted this week
– September Training Session in progress, next planned for November
– Remaining Unit hiring (7 positions) will be put on hold until Jan 2023

• Communication
– Weekly email sent to LEAs, FBI, HCA, AOC and DOL with the list of new 

FFLs who migrated to SAFE during the previous week.
– FBD management attended ATF Seminar in Richland WA to provide a 

SAFE update to FFLs attending. 
– Email sent to LEAs to remind them of the 10/1 deadline to start using the 

PIIES system to submit Health Care Authority checks. 
– Survey sent to FFLs to obtain input for potentials system change



FBD Hiring Plan



FBC Project Budget – by Gate



FBC Project Budget



FBD Budget



Questions/Discussion



Firearms Background Check Program 
Advisory Board Meeting

November 8, 2023



FBC Project  - Agenda

• Overall Status
• LEA Survey Results
• Areas of Focus 
• Project Timeline with Gate Deliverables
• Risks
• QA Report



FBC Project Status

Overall Scope Schedule Budget
FBC Team

OCIO
QA

Project Assessments:

Deliverable Status

Technical Documentation In Progress

Training Materials Complete

Final Test Report In Progress

Go - No Go Decision - Pilot Complete

Go - No Go Decision - Full Rollout Complete

Deliverables – Gate 7: July 1, 2023 – December 30, 2023



SAFE Production Update
• Current user counts:

– FFL –  520 out of a total of 855 signed up for SAFE, 
320 submitting background checks

– LEA – no more submissions through HCA
• Submissions – 24,207 total background checks

– Last meeting – total of 8,000 background checks
– Statistics showing 38% auto adjudicated, 62% staff reviewed



Powered by

LEA SAFE Check In
Monday, October 30, 2023

Complete Responses: 97



Powered by

Q1: Are you aware that once a local FFL is onboarded to use Secure Automated 
Firearms E-Check (SAFE), your agency no longer has to process their Firearm 
Transfer Application (FTA) forms?
Answered: 97   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes 96.91% 94

No 3.09% 3

TOTAL 97



Powered by

Q2: Are you aware that onboarded FFLs can be found on the Washington State 
Patrol Firearms Background Division (FBD) website under FFL Migration Tracking, 
and is updated on a weekly basis? https://www.wsp.wa.gov/firearms-background-
division/
Answered: 97   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes 89.69% 87

No 10.31% 10

TOTAL 97



Powered by

Q3: Are you aware that once a local FFL is onboarded to use SAFE, your agency 
will still receive ATF Form 3310.4 (Multiple Sale of Pistol/Revolver) forms? This is 
best practice per ATF guidance
Answered: 97   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes 89.69% 87

No 10.31% 10

TOTAL 97



Powered by

Q4: Are you aware that your agency can receive Health Care Authority 
(HCA) check responses in as soon as 1-2 hours through the web portal?
Answered: 96   Skipped: 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes 97.92% 94

No 2.08% 2

TOTAL 96



Powered by

Q5: Are you aware that an HCA check can be submitted, and viewed, by anyone in 
your agency with HCA check permissions inside the web portal?
Answered: 97   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes 87.63% 85

No 12.37% 12

TOTAL 97



Powered by

Q6: Please rank your experience with the HCA check capabilities inside 
the portal:
Answered: 96   Skipped: 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Very Unsatisfied

Unsatisfied

Mediocre

Satisfied

Very Satisfied (Woohoo!)

ANSWER CHOICES RESPONSES

Very Unsatisfied 6.25% 6

Unsatisfied 0% 0

Mediocre 4.17% 4

Satisfied 23.96% 23

Very Satisfied (Woohoo!) 65.62% 63

TOTAL 96



Powered by

Q7: Since all firearm transfer background checks will be submitted to WSP as of 
2/1/2024, would you still be interested in NICS training for 2024?
Answered: 94   Skipped: 3

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes 92.55% 87

No 7.45% 7

TOTAL 94



Powered by

Q8: Please provide any additional comments. If you would like a response, please 
include your email address.
Answered: 21   Skipped: 76



Powered by

Q8: Please provide any additional comments. If you would like a response, please 
include your email address.
Answered: 21   Skipped: 76



FBC – Areas of Focus

• Complete the needed Change Requests
• Implement the AOC rule changes associated with criminal 

dispositions
• Define and implement expanded prohibitor detection rules 

based on received data that is not required
• Approval of the remaining system functionality:

• Test AR functionality with ARIS test environment
• Technical Documentation
• QuickSight reports



Use Case Traceability
Use Case Status Full System %

Total Use Cases 36 100%
Done 27 75%
Cancelled 7 19%
CCG Done-Ready for WSP Testing 2 6%

Incomplete Use Cases (detail below): 0 0%
In Progress 0

Development Ready 0
In Code Review 0

To be done 0

Outstanding Use Case Status
AR.I2        Accounts Receivable – Record Receivable Endpoint To be tested with BFS



FBC Project Timeline



Risks



QA Report #30     October 2023

FBC Project Steering Committee Meeting  
November 11, 2023

QA Report #30 – October 2023
Independent Quality Assurance Report

CASE Associates Inc.

Dan Kruger 

CASE
Associates
Incorporated

19



CASE
Associates
Incorporated

October 2023 – Overall Project Health is STABLE

20



October 2023 – Quality Focal Points

21



October 2023 – Quality Focal Points - HEAT MAP

2021 2022 2023

22



October 2023 – Continued SAFE  Pilot Open Channel 

QA Hypercare

Pilot Open Channel 
through October 2023 

New Pilot Open 
Channel for Support to 
continue monitoring

23



October 2023 – OCM Progress

504

349

OCT-23

ONBOARDING PROGRESS
853 TOTAL FFLS 

Onboarded Remaining

41 % Remaining FFLs to be 
Onboarded with 60 days to go

 SAFE has received over 
20,450 BGC submissions!

Kevin continues to encourage FFLs 
at every opportunity to Onboard and 
begin submitting BGCs

24



October 2023 – Change Request Status (CR)

CASE
Associates
Incorporated

25



October 2023 – QA Recommendations

CASE
Associates
Incorporated

New Recommendations

There are no new recommendations for October 2023

Open/Closed Recommendations

There are no open recommendations

There are two (2) closed recommendations

Watch List (WL) Items

There are no watch list items for October 2023.

26



QA Next Month’s Focus for November 2023

CASE
Associates
Incorporated

Project Schedule
• Review the Project Schedule, remaining tasks and activities
• Monitor Change Requests
• Continue monitoring the testing and fixing SAFE bugs and enhancements
• Review the SAFE OCM activities
• Review QuickSight operational and management reports
• Review the Project Charter success measures against system metrics

Review Risks and Mitigations
• No new risks are expected

 

27



Firearms Background 
Division
(FBD)



FB Division - Agenda

• Staffing 
• Stakeholder Communication
• Budget

– FBC Project – Gated
– FBC Project – Contracted Services
– FBD



Firearm Background Division (FBD) 
Status

• Staff Hiring
– (45) FBD resources
– Interviews for PS2 positions being conducted this week
– Remaining Unit hiring (9 positions) - Started the paperwork to get the 

positions established to support hiring dates in Jan / Feb 2024. 

• Communication
– Weekly email sent to LEAs, FBI, HCA, AOC and DOL with the list of new 

FFLs who migrated to SAFE during the previous week.
– Listserv message sent to FFLs and LEAs emphasizing the importance of 

implementing before the holiday season. 
– Survey sent to LEAs to check their understanding of the SAFE system 

impact on their workload and some benefits available for LEAs. 



FBD Hiring Plan



FBC Project Budget – by Gate



FBC Project Budget



FBD Budget



Questions/Discussion



Firearms Background Check Program 
Advisory Board Meeting

December 13, 2023



FBC Project  - Agenda

• Overall Status
• Areas of Focus 
• Project Timeline with Gate Deliverables
• Risks
• QA Report



FBC Project Status

Overall Scope Schedule Budget
FBC Team

OCIO
QA

Project Assessments:

Deliverable Status

Technical Documentation In Progress

Training Materials Complete

Final Test Report Complete

Go - No Go Decision - Pilot Complete

Go - No Go Decision - Full Rollout Complete

Deliverables – Gate 7: July 1, 2023 – December 30, 2023



FBC – Remaining Items

• Remaining scope
• Report – Stolen Guns
• Screen for System Admin functions
• Technical Documentation

• Prohibitor Detection Rules – continue to define and 
implement

• Project Close Out Report – QA and Project Manager



SAFE Production Update
• Current user counts:

– FFLs – 520 out of a total of 804 signed up for SAFE, 
320 submitting background checks.

• Submissions – Over 53,000 total background checks
– Black Friday – 2295 checks submitted. Adjudicated 2046 total 

that day (1142 were adjudicated by humans and 906 by 
SAFE).  44% auto adjudication rate by SAFE. 

– Only 71 checks out of 42250 were called in by FFLs – Risk (O-
26) can be closed.



FBC – Areas of Focus

• Complete final project deliverables
• Complete the outstanding Change Requests
• Continue to define and implement expanded prohibitor 

detection rules based on received data that is not 
required

• Work on Project Close Out Report



FBC Project Timeline



Risks



QA Report #31     November 2023

FBC Project Steering Committee Meeting  
December 13, 2023

QA Report #31 – November 2023
Independent Quality Assurance Report

CASE Associates Inc.

Dan Kruger 

CASE
Associates
Incorporated

9



CASE
Associates
Incorporated

November 2023 – Overall Project Health is STABLE

10



November 2023 – Quality Focal Points

11



November 2023 – Quality Focal Points - HEAT MAP

2021 2022 2023

12

2024



November 2023 – System Metrics

13



November 2023 – Change Request Status (CR)

CASE
Associates
Incorporated

14



November 2023 – QA Recommendations

CASE
Associates
Incorporated

New Recommendations

There are no new recommendations for November 2023

Open/Closed Recommendations

There are no open recommendations

There are two (2) closed recommendations

Watch List (WL) Items

There are no watch list items for November 2023.

15



QA Next Month’s Focus for December 2023

CASE
Associates
Incorporated

Project Schedule
• Review the Project Schedule, remaining tasks and activities
• Monitor Change Requests
• Continue monitoring the testing and fixing SAFE bugs and enhancements
• Review the SAFE OCM activities
• Review QuickSight operational and management reports
• Review the Project Charter success measures against system metrics  

 Begin the review of the project artifacts and begin scheduling 
interviews in December and January for the Project Close and Lesson 
Learned Report to be completed by February 28, 2024
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Firearms Background 
Division
(FBD)



FB Division - Agenda

• Staffing 
• Stakeholder Communication
• Budget

– FBC Project – Gated
– FBC Project – Contracted Services
– FBD



Firearm Background Division (FBD) 
Status

• Staff Hiring
– (45) FBD resources
– Continue to post / interviews for remaining positions. 
– Remaining Unit hiring (9 positions) – Positions established and are hiring 

with starting dates in Jan / Feb 2024.

• Communication
– Weekly email sent to LEAs, FBI, HCA, AOC and DOL with the list of new 

FFLs who migrated to SAFE during the previous week.
– Communication sent to FFLs to remind them of the upcoming deadline 

after the official announcement is made in Jan 2024. 



FBD Hiring Plan



FBC Project Budget – by Gate



FBC Project Budget



FBD Budget



Questions/Discussion
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