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The proviso language in the enacted 2021-23 budget directs One Washington to report on specific measures 
regarding program spending. 

 
1. A list of quantifiable deliverables accomplished and the expenditures by deliverable by fiscal month. 

During Quarter 7, we paid Deloitte for the configuration Tenant 3 build which was completed at the end 
of December 2022.  The work in the Tenant 3 build was used for the information sessions in February 
and March which included live demonstrations to agencies. 

 

2. A report on the contract full time equivalent charged and paid to each vendor by fiscal month. 

 

The table above shows the full-time equivalents for contracts based on the payments made during Quarter 7.  
The March contract FTEs are low due to a few invoices not being paid in March.   

Quarter Paid Q7

  Actual Monthly FTE Equivalent
FM19 - Jan 

2023
FM20 - Feb 

2023
FM21 - Mar 

2023
Grand Total

Bluecrane 2.31                 2.10                 2.34                 6.75              
Plante Moran 3.94                 3.94                 7.88              
Workday -                   -                
Prosci 0.95                 0.84                 1.79              
Grand Total 7.20              6.88              2.34              16.42            
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The chart and table above show the average FTE by quarter for state agencies, One Washington program 
staff, and contract FTE. 

 
3. A report identifying each state agency that applied for and received Organizational Change 

Management Pool resources, the staffing equivalent used, and the cost by fiscal month by agency 
compared to budget spending plan. 

The One Washington program did not distribute any Organizational Change Management Pool resources 
to agencies like we did with the Technology Pool.  This funding has been managed within the program to 
support all agencies with their transition to Workday.  Below is a table and chart showing how the funding 
was used to support agencies through the transition. 

 

Q1 Q2 Q3 Q4 Q5 Q6 Q7

Average Of State Agency FTE 2.29 3.50 4.50 5.57 4.63 4.39 3.91

Average of OneWA FTE 37.90 47.24 58.03 56.51 58.44 59.53 60.85

Average of Contract FTE 9.04 54.88 54.22 33.12 9.74 21.50 5.96

Total Average 49.23 105.62 116.75 95.20 72.81 85.43 70.72

Expenditure Authority Index 1A0

Tech Budget Section Allotment Expenditures Variance 
1. State Employee Staffing Costs 2,235,337     1,785,389.97      449,947.03     
3. Contracted Professional Services 4,404,495     4,092,928.75      311,566.25     
4. Software Licenses and Subscriptions 6,338            733.42                 5,604.58          
5. Hardware and Equipment 7,575            1,078.15              6,496.85          
6. Other 19,500          1,322.50              18,177.50       
Grand Total 6,673,245   5,881,452.79   791,792.21   

Total Funded 7,756,000     
Total Allocated through Gated Funding 6,673,245     
Remaining funding in holdback 1,082,755     
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4. A report identifying each state agency that applied for and received Technology Pool resources, the 

staffing equivalent used, and the cost by fiscal month by agency compared to the budget spending 
plan. 
 

 
 
• The 2021-23 Technology Pool provided $18.8 million in allocations to 18 agencies for remediation.   
• Through March 2023, 15 agencies have spent $5.4 million of the $18.8 million.  Initial projections 

indicated the Technology Pool allocations would be fully utilized in FY 2022.  Due to changes in the 
schedule, agencies are projecting to spend a total of $8.1 million by the end of the biennium (June 2023).  

• Seven of the 18 agencies used Technology Pool resources in Quarter 7. 
• Three agencies have not used any Technology Pool resources:  Department of Children, Youth, and 

Families, Eastern Washington University, and Employment Security Department. 
 
5.    A report on budget spending plan by fiscal month by phase compared to actual spending by fiscal month. 

 

Mar'23 Feb'23 Jan'23 Quarter 6 Quarter 5

Agency
2021-23 
Allotment

Expenditures 
to Date

Remaining 
Balance

FTE Used   Actual Spend Actual Spend Actual Spend
Oct-Dec'22 

Actual Spend
Jul-Sep'22 

Actual Spend
FY 2022 

Actual Spend

State Board for Community and Technical Colleges 163,170            14,310               148,860            0.04                    -                      -                      -                      123                     618                     13,569                
Consolidated Technology Services 113,000            4,972                 108,028            0.02                    -                      -                      -                      452                     -                      4,520                  
Dept of Children, Youth, and Families 495,572            -                      495,572            -                      -                      -                      -                      -                      -                      -                       
Dept of Enterprise Services 261,055            148,650            112,405            0.23                    3,240                 -                      -                      -                      -                      145,410              
Dept of Fish and Wildlife 131,563            96,328               35,235               0.31                    -                      -                      -                      -                      -                      96,328                
Dept of Health 185,272            13,477               171,795            0.06                    -                      -                      -                      6,905                 -                      6,572                  
Dept of Licensing 5,616,712         44,930               5,571,782         0.16                    -                      -                      66                       2,036                 9,391                 33,437                
Dept of Revenue 1,007,268         211,332            795,936            0.53                    15,760               10,124               8,908                 13,189               13,385               149,966              
Dept of Transportation 3,955,949         2,766,445         1,189,504         6.72                    187,320            159,325            179,900            506,405            504,690            1,228,805          
Dept of Services for the Blind 322,865            187,631            135,234            0.28                    35,705               30,895               23,074               17,915               8,762                 71,280                
Dept of Social and Health Services 500,112            150,044            350,068            0.30                    9,730                 5,307                 885                     12,383               37,150               84,589                
Dept of Ecology 527,444            290,066            237,378            0.95                    23,644               20,115               19,188               56,061               58,464               112,594              
Eastern WA University 75,000               -                      75,000               -                      -                      -                      -                      -                      -                      -                       
Employment Security Department 25,827               -                      25,827               -                      -                      -                      -                      -                      -                      -                       
Health Care Authority 5,084,000         1,487,717         3,596,283         2.84                    -                      -                      -                      563,596            887,711            36,410                
Dept of Labor and Industries 194,114            10,712               183,402            0.07                    -                      -                      -                      -                      -                      10,712                
The Evergreen State College 40,619               9,177                 31,441               0.04                    -                      -                      367                     305                     -                      8,505                  
Washington State Patrol 60,329               4,093                 56,235               0.02                    -                      -                      -                      -                      -                      4,093                  

Total 18,759,871   5,439,886     13,319,985   12.56             275,399         225,766         232,388         1,179,370     1,520,171     2,006,792      

FY22 Actual2021-23 Biennium To Date
Jul'21-Jun'22

FY23 Actual
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1. During Quarter 7, the program paid for the configuration Tenant 3 build which was completed at the end 

of December 2022.  The work in the Tenant 3 build was used for the information sessions during 
February and March which included live demonstrations to agencies. 

2. The Workday quarterly subscription payment for April – June was paid in March instead of April so 
expenditures were over projections for Quarter 7. 

More details are available in the supporting workbooks which available upon request.  


